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Traditionally innovative.




Innovation has always been integral to our business.

' Perhaps this best explains why a Hirschvogel com-
- R p— ponent can be found in almost every car on the road.

- a‘%:!&'r-‘ : After all, we do everything we can to achieve the
best solution for each one of our customers — no
matter how challenging the task.

This consistent strive for improvement is more in de-
mand today than ever before — even beyond our tra-
ditional core business, the automotive industry.

The following pages will provide you with a first im-
pression of the extent to which these considerations
determine our actions.

“Traditionally innovative” This is our motto. It
was valid yesterday, it is valid today — and it will
not lose any of its validity in the future.
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About strong roots and global presence »




STRONG ROOTS ARETHE IDEAL
BASIS FOR FLOURISHING
GROWTH.

The headquarters of the Hirschvogel Group has been located from the start — namely
since 1938 — in the Bavarian village of Denklingen, just a few kilometers away from the .
picturesque Lake Ammer. It is here that Hirschvogel has evolved from a village forge into
a global company that enjoys a leading position in its markets —a company which today,

as in the past, is an economically and legally independent family business.

Fueled by strong values, our courage to pursue technological progress is manifest in all
that we do —as is our own ability to evolve. After all, our vision is to continuously improve.

As the demands on our business grow, new questions continually arise. And we put our

heart and soul into finding the best answers to these questions.
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The headquarters in Denklingen: Everything began in
1938 at a village forge with five employees. Today, around
2,200 employees work here. o ’




FOR US GLOBALIZATION MEANS
BEING THERE FOR OUR
CUSTOMERS WORLDWIDE .

Today, the Hirschvogel Group is a group of companies with a worldwide presence. With
eight production sites in Europe, Asia, and America — under the umbrella of our parent
company Hirschvogel Holding GmbH — we are, as a Group, one of the world's largest
automotive suppliers in the area of steel and aluminum forging as well as subsequent
machining.

For us, globalization means being a strong partner in the world's key market regions.
This involves, for instance, manufacturing components for our customers’ global vehicle
platforms according to uniform global standards. At the same time, our solid presence
worldwide allows us to take account of the different developments in the markets. In
our endeavor to continuously improve, our production sites work together, learning from
one another and exchanging best practices. This benefits both our customers and our
Group.

Hirschvogel
Umformtechnik GmbH
Denklingen, Germany
Forging processes:

hot, cold, warm, and

combinations thereof as
Hirschvogel well as machining
Komponenten GmbH
Schongau, Germany
Processes:
machining and ready-to-install
functional assemblies

Hirschvogel
Aluminium GmbH
Marksuhl, Germany

Hirschvogel Processes:

Eisenach GmbH
Marksuhl, Germany
Forging processes:

hot, cold, and warm

aluminum forging as
well as machining

Hirschvogel
Components
Poland Sp. z o.0.
Gliwice, Poland
Forging processes:
warm as well as
Hirschvogel machining
Components
Mexico S.A. de C.V.
San Juan del Rio/
Querétaro, Mexico
Forging processes:
cold and warm forging as

well as machining

N Hirschvogel
' Components
India Pvt. Ltd.
Sanaswadi, India
Forging processes:
hot, cold, and warm as
well as machining

Hirschvogel
Automotive
Components
(Pinghu) Co., Ltd.
Pinghu, China
Forging processes:
hot, cold, and warm for steel

and aluminum as well

as machining






OLLABORATION LEADS
O OPTIMUM DEVELOPMENT.

As a global player, the Hirschvogel Group aligns its research and development activities
with the opportunities and future requirements in the various market regions of the world.
Market and product strategies, jointly defined by our Development and Sales depart-
ments, set the direction.

We have customers all over the world. Proximity to them is important to us in our develop-
ment work, too. We strive for trusting and intensive customer relationships. For this reason,
we are continuously expanding our development expertise and competencies worldwide.
The focus on product groups helps us to utilize resources in a targeted manner.

With our product and process know-how as well as our industrialization and methodolog-
ical excellence, we drive innovation forward. The close collaboration between all parties

involved enables us to develop products with optimum benefits and costs for the customer.

Successful innovations are always the result of great teamwork.
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THE FULL TECHNOLOGICAL
SPECTRUM ENABLES
INNOVATIVE EXCELLENCE.

1 A% STEEL
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4 HOT FORGING

WARM FORGING

We are one of the few companies in the world to have mastered all common forging
production processes — from hot forging to aluminum forging. In total, the Group has
well over 100 press lines with press forces of up to 4,000 t. Our production program

focuses on medium to large series production using automated processes. This is where . I Lan CO LD FO RG I N G

the advantages of the full technological spectrum are brought to bear. After all, our core ; '

know-how lies in understanding complex manufacturing technologies and combining di- // :
verse processes. We are a leader in the manufacture of complex (near) net-shape and F.
monoblock forged parts as well as machined and ready-forassembly components and

functional assemblies.

In short, we have the technology to “put innovations on the road” in an optimum way. B

N




ALL'S WELL
THAT ENDS VERY WELL.

The production process is only completed when finishing operations have
been carried out because it only becomes clear at this stage whether a good
result will turn into a very good one. The forged parts are processed by means
of machining or other procedures — all the way to the ready-for-assembly
state. The advantage for our customers is that they have a fixed contact part-
ner and, at the same time, access to all technical processes.

Our broad range of modern technologies enables us to achieve optimum re-

sults for our customers across the entire process chain. No matter what your - &7 SO FT MACH I N I N G

requirements are, Hirschvogel offers everything you need to implement even
the most complex functional assemblies. ' % »

HEAT TREATMENT

HARD MACHINING

JOINING

ASSEMBLY



HOW MUCH
INNOVATIVE SPIRIT
LIES INTHE FUTURE?
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At Hirschvogel, we tackle challenges head-on and have been helping to shape the transi-
tion to e-mobility from the very beginning.

The Hirschvogel Group produces rotor shafts in a variety of designs for permanent syn-
chronous and asynchronous motors. Thanks to the breadth of our manufacturing capa-
bilities, we are able to manufacture single-piece and multi-piece hollow shafts as well as
components for hybrid drives. Each component is developed by us in a cost-optimized
production chain for large series manufacture. In doing so, we are paving the way for
e-mobility — component by component.

ROTOR SHAFT

ROTOR CARRIER

TRANSMISSION SHAFT
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APPLICATION POSSIBILITIES
WITHOUT LIMITS.

There are numerous industries in which Hirschvogel can play an important
role. After all, when it comes to high-strength and weight-optimized parts
and components, we bring extensive experience and innovative spirit to the
table. In addition, we have efficient know-how in implementing completely
new solutions quickly and cost-effectively.

Our development partnerships also know no limits. We have been working
together with partners from industry and universities for a long time now in
order to jointly tap innovation potential. Because one thing is clear: No one
can master the challenges of the future on their own.
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HOW COMPATIBLE
ARE INNOVATIVE SPIRIT
AND THE STRIVE FOR
EFFICIENCY?

About lean processes and highly motivated employees »
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OPERATIONAL EXCELLENCE
COMES FROM THE STRIVE FOR
CONTINUOUS IMPROVEMENT.
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In order to achieve operational excellence, we are prepared to keep scrutinizing our processes
and thus continuously improve them in a targeted manner. In all areas — from production to
administration — we strive for customer-oriented and value-adding processes. Every form of

waste is uncovered and consistently reduced or eliminated.

All our leaders and employees are active drivers of continuous improvement at all times.
To this end, we draw on proven principles and methods of lean management, such as Idea
Management and Shopfloor Management.

We are guided by three key principles: We focus on customer-oriented and stable processes.
We operate these processes in flow and based on the customer takt time, in a self-regulating
and consumption-controlled way.
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HIRSCHVOGEL
OPERATIONAL EXCELLENCE




SUSTAINABLE BUSINESS
PRACTICES
ARE IN OUR DNA.

As a family-owned company, we think long-term and stand for sustainable, responsi-
ble business practices. This is how we create positive added value for our company,
our business partners, and society — ecologically, socially, and economically.

We set a good example at all our locations and along our entire value chain, focusing
on fields of action such as climate-neutral production, self-sufficient power generation
from renewable energy sources, health, occupational safety and environmental pro-
tection, fair and attractive working conditions worldwide, as well as the professional
development of all employees.

ENVIRONMENT

UMWELT "

ESG

GOVERNANCE
UNTERNEHMENS-

@ FUHRUNG




A LIVELY
CORPORATE CULTURE
PROMOTES INNOVATIVE SPIRIT.
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Caring, honest, reliable: The Hirschvogel Group stands for the values practiced by the founding
family of the same name. The care, loyalty, and responsibility shown towards all employees as

well as the strive for independence and sustainable growth based on a secure foundation have

shaped our corporate culture to this day. & r-- A P P R E
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OPENNESS

Lare P i

TOLERANCE

This typical culture creates the ideal conditions for visionary ideas and innovations to emerge

and flourish. It is embedded in an atmosphere of motivation and mutual respect that relies on
active participation, free development of potential, and committed idea management. In view

of the individual, highly exciting opportunities for our employees to develop professionally
and contribute to shaping the company, and thanks to the sense of community in a family
business with a global presence, Hirschvogel is in a strong position to master every challenge.

TEAMWORK

SUSTAINABILITY
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FRANK HIRSEHVOGEL
STIFTUNG
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BUILDING BRIDGES.
SHAPING THE FUTURE.

Hirschvogel has been a family-owned company ever since its foundation in 1938. To
ensure it stays that way, Dr. Manfred Hirschvogel established the company-affiliated
Frank Hirschvogel Foundation in 2007, named after his son who suffered a fatal accident
at the age of 18. Its task as a co-shareholder with blocking minority is to maintain the
economic independence and autonomy of the now globally active Group in the interest of
the employees. As such, the Foundation makes a significant contribution to safeguarding

the company in the long term. 1 | . PROJ E CTS

In accordance with the founder's wishes, the Foundation also pursues charitable causes.

It aims to create equal opportunities and future prospects for young people through . . :
— SCHOLARSHIPS

education.

The Frank Hirschvogel Foundation works regionally and internationally with schools, ! { \
universities, and representatives from science and research. It funds projects which 3 | . AWAR DS
give children and young people a better understanding of technology and environmental \ i
topics, and which help them to see their own potential as well as strengthen their social
skills. The Foundation supports students in research projects or during their studies with
scholarships. School and university graduates with outstanding results are presented

with awards.

Through its work, the Frank Hirschvogel Foundation builds bridges for young people,

leading towards a fulfilled future. A future that they can help shape with their knowledge

and skills.



! What aspects will be important in the future?

Of course, the same aspects that have made us
strong in the past: employees who think innovatively
and tackle challenges with both heart and mind.

WE ARE READY.
READY FORTHE FUTURE!






